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During the review of the February®,42018 meeting minutes, the following item was désed:

1. SampleBars
Mr. Carroll provided an update on providing replaeats for sample bars. Structures

Management Unit proposed placing a replacemeniebgth chart in the structure plans.
The proposed revisions were distributed to Mateald Tests Unit and reinforcing steel
suppliers for comment.

The minutes of the February1,2018 meeting were approved.
The following items of new business were discussed:
1. Regional Emergency Response Design-Build Contracts

Mr. Hancock discussed proposed legislation thatldvallow the Department to respond to
emergency situations by waiving bidding requireraeriélr. Hancock solicited feedback on




implementation of the bill, such as on-call contsdor pre-approved teams or pre-teaming
Contractors with design firms similar to a Desigai8 arrangement.

Contractors expressed concerns with being teamedth@ specific design firm because
emergency situations are unpredictable and if {eitnered design firm is too busy with
other work the Contractor would be unable to pgrdie. Contractors recommended the
Department contract directly with the Contractod aflow the Contractor to select the
design firm.

Action Item:
None

Reinforcing Seel Prices & Availability

Mr. Hancock inquired if steel prices were incregsamd whether availability was becoming
a concern. Contractor responses indicated tha¢muprices and availability are stable, but
steel suppliers are indicating a potential chang&e future due to uncertainty with tariffs.
Mr. Hancock requested Contractors keep the Depattared AGC informed of changes in
steel prices and availability.

Action Item:
None

Express Design-Build Project Packages

Mr. Hancock noted the Department is working to jmevmproved notice of Express
Design-Build project packages. The Divisions arekivay to develop a 12 month let list to
keep Contractors more informed of upcoming progeatkages. Contractors recommended 4
to 6 projects of similar bridge types in the saraegyaphical region.

Action Item:
None

. AGC Updates
Mr. Jenkins stated the construction industry car@sto face labor shortages and challenges

with attracting new talent. He informed the subaoattee that AGC is developing a digital
marketing and media campaign to promote the coctgtruindustry and construction related
careers. The campaign will focus on promoting Wooacourses to both high school
students and their parents.

Action Item:
None

Structure Bulletins

Mr. Cochran stated that the monthly Structure Bulleewsletters are now available on the
Construction Unit'svebpage. Mr. Earwood encouraged Contractors to submitetinll
topics on construction issues that come up fredpentguidance that needs to be
highlighted.



https://connect.ncdot.gov/projects/construction/Pages/Construction-Resources.aspx

Action Item:
None

CEIl Relationships

Mr. Jenkins asked Contractors if relationships V@t firms had improved as a result of the
Winter Conference and other training opportuniti€antractors responded that relationships
have improved and CEI firms are understanding riioirtance of working together for
successful project delivery.

Action Item:
None

Fly Ash Availability

Mr. Cagle stated he received a letter from a fly sispplier stating the potential for fly ash
shortage. Mr. Cagle stated he had not experieacg@vailability issues, but was bringing
the letter to the attention of the subcommitte¢he®Contractors stated they had received
similar letters, but they too had not experiendg@s$h availability issues. Mr. Hanks
requested that Contractors continue to keep thaiD®pnt informed on the issue.

Action Item:
None

Sirrupsin Cored Sabs & Box Beams with Concrete Overlays

Mr. Earwood discussed Virginia DOT's use of stigpojecting out of cored slab and box
beam units with a concrete overlay and inquirdtief Department should consider using a
similar detail. Overall consensus of the subcort@ritvas the stirrups would be a benefit to
the performance of the concrete overlay. Mr. Hakawted that projecting the stirrups out
of the units could make top-down construction narallenging.

Discussion continued among the subcommittee mendogserning how the stirrups could
be detailed and if every unit would have stirrupggcting out. Mr. Earwood recommended
detailing consistent projection heights and corgitmhave bar supports for the overlay
reinforcing mat. Mr. Gattis asked if the orierdatof the bars projecting from the units was
a concern. Mr. Hanks stated the bars could bele@t® project transversely or
longitudinally from the unit.

Action Item:

Structures M anagement Unit will develop detailsfor both transverse and longitudinal
reinforcing bars projecting from the units and distribute the detailsto the
subcommittee for comments.

Barrier Rail Barsin Cored Sabs & Box Beams on Superelevations

Mr. Earwood discussed a recent cored slab bridgegrin which the Contractor had to
manually bend the barrier rail bars projecting fridve cored slab units into proper
orientation for adequate concrete cover due to a@derelevation. Mr. Earwood asked
Contractors if they routinely had to make barrat bar adjustments for superelevated cored
slab and box beam bridges. Contractors responglsthbing they do not and indicated the
discussed project was an isolated situation.
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10.

Action Item:
None

Price Adjustments for 100% Underruns of Minor Contract Items

Mr. Frazier discussed concerns with significantarnaghs for minor contract pay item
guantities and noted Contractors do not have thieyalo recoup losses. Mr. Frazier noted
subcontractors have fixed costs and the Departdesg have provisions for underruns for
major contract items, but some Divisions do nohidg any items as major. Mr. Hanks and
Mr. Earwood stated that internally the Departmetititwork to resolve the issue.

Action Item:

Construction and Structures Management Unitswill communicate with Central,
Divisions, and consulting firmsthe importance of accurate quantities and identify
major pay items.

Next Meeting

The next meeting is scheduled for Junl, 2018 in the Structures Management Conference
Room C.



